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Never Too Cold For a Boat Ride — 1934 Hacker Craft in for a Water Test                                     Photo by Kent Smith Jr.

So far a mild winter  has de-

scended on the Northeast with 

very little snow and moderate 

temperatures all getting our 

expectations up for an early 

spring and the start of a new 

boating season. But don’t tell 

that to the Groundhog who 

reportedly saw his shadow and 

predicted another six weeks of 

winter.                                          

Inside this issue we once again 

have Chapter Members Ken 

Tornvall and Annie Huber give 

us a glimpse of the ACBS Inter-

national  Boat Show held last 

September 25th-29th in Lake 

Geneva, Wisconsin . We’ve 

come to enjoy them giving us a 

peak into the International 

Shows that many of us are un-

able to get to experience..                                

New Chapter President Marsha 

Smith promises a fun filled  2012 

season with activities and events 

scheduled for every month ex-

cept February and December.  

This year we have three boat 

shows, workshops, a poker run, 

just to name a few. We are all 

excited to get the new season 

started, and get back on the 

water again!        
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FROM THE HELM  

Marsha Smith, President  Adirondack Chapter   

 
Happy 2012!  As your new president, I need to express how grateful and excited I am to represent the Adi-
rondack chapter and how I plan to make our chapter not only stronger, but better and more fun.  
 
First, we have a jam packed 2012 schedule already. Not only will we host three boat shows in 2012, but we 
will have a spring workshop, a September presentation followed by a poker run and a fall workshop. Cur-
rently, the only months we don’t have something scheduled are February and December 2012.  
 
I would also very much like to see the chapter resume summer evening gatherings. For many years - a few 
years back - during the months of July & August, chapter members would gather weekly at various watering 
holes (restaurants) on Lake George both by boat and car to chit chat and enjoy the evening. I know how 
hard it is to meet weekly, so I suggest a bi-weekly gathering. At our next Officer/Board meeting on March 
31st, just like all meetings are ALWAYS OPEN TO ALL CHAPTER MEMBERS, we will set dates and locations and 
have them posted on our ADC calendar:  www.acbs-adc.org  
 
Second, I truly believe communication is key. Being able to communicate with each and every one of you is 
very important to me, so I have spoken to the Board about utilizing a service where we can send out a bi-
monthly email update to keep everyone apprised as to what’s new, what’s going on, and reminders on up-
coming events.  
 
By no means will this email update replace Fourth Watch, our quarterly chapter newsletter. It’s, if you will, a 
subsidiary to it. Email addresses will be solely used by the Adirondack Chapter; and by no other entity, in-
cluding ACBS International. We will be using ADC member email addresses already provided by you, to ACBS 
International. If there are two of you in one household and only one is listed in the directory, or if you  
haven’t listed your email address with ACBS but would like to be included, please email me: 
marshab@nycap.rr.com  and I will be happy to include you in our bi-monthly update.  
 
Finally, I’m asking for each of you to “climb on board” and join us and/or volunteer at more events and gath-
erings. We will be enlisting your Board to help out in various capacities of all events and gatherings that we 
host, but are always in need of more volunteers and suggestions. Wouldn’t you like to help your chapter 
grow stronger?  
 
I’m looking forward to a stellar year and to new beginnings for the Adirondack Chapter and hope to see you 
all soon!  
 

Boating Regards,  
Marsha Smith  

 
Off the MailChimp website, the email service we will be using… Your Distribution Lists: Your recipient lists are stored on a secure 
MailChimp server. We do not, under any circumstances, steal your lists, contact people on your lists, market to people on your 
lists, sell your lists, or share your lists with any other party, except as required by law or, regarding contacting, except in response to 
a complaint or other communication directly from an individual on one of your lists. Only carefully selected, authorized personnel 
have access to view Distribution Lists. We do not hold your lists hostage. We do not make it difficult for you to reclaim them. You 
may export (download) your lists from MailChimp at any time so long as we have a copy.  

_________________________________________________________________________ 
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         36TH ANNUAL ACBS MEETING & INTERNATIONAL BOAT SHOW SEPT. 25-29 2011 
                                                                                                                                        By Ken Tornvall 

 

  

   

GRAND AND GLORIOUS LAKE GENEVA, WISCONSIN 

Well, here it is September 2011 and we are off to another great ACBS pre-trip and annual meeting.  We again get the chance to 

catch up on middle son, Ken, and granddaughter, Barbara.  It’s always a treat to stay at Ken’s reconstructed barn home in Saugatuck, 

MI for a few days. 

Monday morning we went west to Chicago where we will stay 

two nights at The Racquet Club where ACBS member George 

Plamondon belongs.   This place was wonderful and could handle 

only 15 guests which I believe filled up quickly.  The first night 

we had a welcome reception dinner at George and Hollis’ resi-

dence which was located at 800 North Michigan Avenue, the 

heart of Chicago’s Magnificent Mile.  The elevator took us up to 

the 36th floor to his residence and the views were spectacular, 

starting at dusk we could see Lake Michigan and the city lights 

were out of this world.  His neighbor, Carol, who is on the 

same floor opened up her residence so we got a 360 degree view of Chicago, wow.  Our son was able to join us for this reception. 

 

Many of the members of the Blackhawk and Glacier Lakes chapters drove down from Lake Geneva to do the river cruise and got up real early to do 

this - a great group of people.  After our lunch we went back to the Burnham Harbor and I asked about getting a cab.  The fellow said go up to the 

stop signs and you’ll see some cabs come down, maybe an hour later we are still looking for a cab to take us back to the Racquet Club.  Well, low 

and behold our luck continued to hold out because here comes Leeann and Peter driving to go up to the Abbey but they were kind enough to drop 

us at the Racquet Club.  If that didn’t happen we could still be standing on that corner where no cabs came.   

The Abbey Resort where ACBS held its 36th Annual Meeting is 

the largest protected, inland  harbor in the Midwest.  They 

dock over 5,000 boats a season.  Geneva Lake is approximately 

8-9 miles long and the sizes of some of the estate homes are 

truly unbelievable.  There is a public shore path that you can 

walk around the entire lake on that path that is 20 miles long 

but you need a sturdy pair of walking shoes. 

(Right—Downtown Chicago from the Chicago River) 



 

36th ANNUAL ACBS INTERNATIONAL MEETING & BOAT SHOW     

chapter roundtable.  We decided to go with a group to the Anderson 

Japanese Gardens and what a treat that was.  We had a bus ride of a 

little over an hour to Rockford, IL where the gardens are located.  We 

were divided into two groups, each with a personal guide which made 

this tour so much more interesting than if we did a self-guided tour.  

The gardens were built for Linda and John Anderson by the Master 

Craftsman Hoichi Kurisu in 1978.   
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Very early on Wednesday morning, around 5:00 a.m., we  

hustled to leave the city of Chicago to arrive in Fontana  
and The Abbey Resort to attend the Lake Geneva estate 

tour.  These estates started to be built after the Chicago 

fire of 1871 and the railroad came up from Chicago to 

Geneva Lake for Chicago’s wealthiest families.  This tour 

was to take approximately 5 hours and we were very 

happy that we made this on time.  The boats that were 

used for this tour dated back to 1898 and were 73 ft. in 

length and had 13 ft. beams. There were four vessels 

taking different groups to different estates.  These turn 

of the century yachts were unbelievable and we were 

able to ride these vessels to all the estates that were on 

the tour.  A buffet lunch was held on the grounds at the 

Larkin home.  They had a railway that went up to a barn 

where Larry Larkin does all of his boating works.  
(Left—Tour Boat for the Lake Geneva Estate Tour)   

 

Wednesday evening the Blackhawk and Glacier Lakes 

Chapter welcome reception and dinner was at the George 

Williams College.  We boarded the “Lady of the Lake” for 

our ride to the campus.  After the reception, complete 

with a boat related song and dance routine, we enjoyed a 

Wisconsin camp-style dinner in their dining hall.  A good 

time was had by all! 

Thursday was the start of our annual meeting and  

(Below Author Ken Tornvall at the Anderson Japanese Gardens; Right 

the Dreihaus Estate) 



 

 

 

 
The designing of the gardens is an ongoing project and Mr. Kurisu returns to the gardens several times every year to continue the  

 

building.  Here again we got to see and hear so much more because of our guides.  You have to see it to believe in the magic.  
 

The Scholarship Fundraising Auction was held and we understand that the scholarship fund did very well that night. 

Friday during the day we walked the yacht basin 

and saw the Grand and Glorious Wooden Boat 

Show.  So many different kinds of woodies here 

and we understand that there were 600 attendees, 

the largest ever and 154 woodies in the water and 

on land.  That is certainly a record.  Friday evening 

we had our reception at the Driehaus Estate, built 

in 1906 by Norman Harris, a founder of the Harris 

Bank of Chicago, but now owned by Mr. Driehaus.  

He has preserved this home as faithful to the origi-

nal designs, which are outstanding, one can not 

describe this home adequately with its 50 ft. hall to the east and west wings, to the 12 ft. wide grand staircase to the second floor with 

13 bedroom suites, each individually themed with custom bedding and an oak paneled library with gold leaf accents in the ceiling.  It’s 

just unbelievable that people live there with two daughters and the girls have their own small enclave of child sized houses in the Chil-

dren’s Garden.  After that wonderful reception and house tour, we were off to dinner at the Lake Geneva Country Club, by boat of 

course.   

Saturday was spent looking at all of those magnifi-

cent woodies, one after another, an unbelievable 

sight at the Grand and Glorious of yesteryear and 

today. The Blackhawk and Glacier Lake chapters 

have certainly made sure that everyone who at-

tended the ACBS meeting would want to come 

back for their outstanding and warm hospitality.  

They went above and beyond.  Thank you so much 

to each and everyone to make this annual meeting possible. 

GRAND AND GLORIOUS LAKE GENEVA  by Ken Tornvall                     
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_______________________________ 

TRADING DOCK 
FOR SALE 1962 Century Coronado 

21’ No Hardtop. For restoration. 

Original 390 c.i. Ford Interceptor. 

Purported to be one of the 

Coronado's won on The Price is Right 

game show.  $5,000.00 Located in VT. 

Email: eric.tolnes@verizon.net or call 

Eric (718) 727-9277 or call Jack at  

(802) 273-2122 

_____________________________ 

 

 
Free non-commercial classifieds for 

Adirondack Chapter members—please 

limit each ad to 25 words or less. Non-

member classified ads $15 for up to six 

lines. All classified ads run three issues 

unless canceled. Businesses are 

requested to place display ads which 

also run three issues.  

Display Ad Rates 

Quarter Page: $120 

Eighth Page: $75 

Please contact :Tom Carmel 

Contributors 

Kent Smith  

Ken Tornvall & Annie Huber 

Dan Danenberg 

Marsha Smith  

George Sperry 

 

Fourth Watch 
Questions, comments, submissions 

please contact the Editor: 

Tom Carmel 

PO Box 334 Lincolndale, NY 10540 

(914) 248-6413  

Fax (914) 248-8432 

veritas2@verizon.net 

www.acbs-adc.org 
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 WELCOME ABOARD                                                  CALENDAR 

 New Adirondack Chapter                                              March 31, 2012 
 Member—Richard Tynebar                  Chapter Board Meeting

                 Bentley’s Restaurant  

                                                                                     Malta, NY    

                                        
                                                                                                  

                                            

                                                                                   
 

 

 

 

 

 
 

 

 

Brant Lake, NY 1958 Lyman 

13’ Runabout 

 
 

 

(Past President George Sperry at the  

Helm of his boat during the Fall Cruise 

 last September) 

 

 

 

 

 

 

 

 

 

 

 

 
TRADING DOCK - FOR SALE  

1955 22’ CHRIS CRAFT  

CONTINENTAL 

 

ONLY 3 LISTED IN ACBS DIRECTORY WITH HEMI ENGINE 

 

IT UNDERWENT A COMPLETE RESTORATION 6 YEARS AGO WITH: 

 

New 5200 Bottom , New Rear Deck, New Upholstery, New Chrome , Reconditioned Fuel Tank 

 

Original Chrysler Hemi V8 Rebuilt     

 

CONTACT: JB Jones  (770) 850-8191  email: JBJ8191@yahoo.com  

 

Price:   In the thirties  



Page  7Ppage            (Annie Huber 

on 

 the ACBS International Show) 

        SOME SNAP SHOTS OF THE MORE THAN 150 BOATS DISPLAYED AT      

 

       THE 36TH ANNUAL ACBS  

 

       INTERNATIONAL MEETING & SHOW  

 

       LAKE GENEVA, WISCONSIN 

___________________________________________________________________ 

                                         In Memoriam                     (courtesy The Post Star) 

  

On Tuesday, Feb. 21, 2012, William J. (Bill)  Morgan died peacefully at 

Glens Falls Hospital. He was 84. 

Mr. Morgan originally came from Cleveland, Ohio. His parents were regu-

lar summertime visitors to Lake George maintaining a residence in Basin 

Bay.  Bill is survived by his only sister, Mrs. Mary M. (Molly) Burry of 

Cleveland, his only brother, George, having predeceased him.  

Bill attended Williams College, where he was a champion swimmer, set-

ting some records there in collegiate competition. 

He was also a champion powerboat racer who built his own boats, initially 

competing in the 266 cubic inch class, averaging 15 races per year. He 

competed in all three of powerboat racing’s major events, the Gold Cup, 

National Sweepstakes and the President’s Cup, along with other major 

races, such as the Silver Cup, Canadian National and a World Champion-

ship, compiling an impressive record of victories in many of the heats 

In August of 1953, he purchased marina property in Silver Bay, founding Morgan Marina Base, where he built, restored and serviced countless 

wooden and other powerboats, specializing in Hacker-Crafts and race 

boats. In the early l980s, he acquired Hacker Boat Company Inc. (formerly 

of Mt. Clemens, Mich., and originally founded by John L. Hacker, N.A.), 

building several models of the 1920s and 1930s design production Hack-

ers. 

Mr. Morgan, from 1953 to the present, earned a highly respected reputa-

tion as a master boat builder, self-taught machinist and expert upholsterer. 

In addition to the hundreds of replicas of vintage Hackers, he also built 

seven or more Gold Cup raceboats, often collaborating with famed naval 

architect Douglas VanPatten, N.A. His boats have been sought by, pur-

chased and enjoyed by boat connoisseurs all over the world; and, have 

appeared on such television programs as the “Today” show and “On the 

Road With Charles Kuralt,” presented by the late journalist legend Andy 

Rooney. 

Mr. Morgan’s replicas and restorations have competed in and won the Grand Prize and/or Antique Boat of the Year at nearly every antique and 

classic boat show in the Northeast, including Queen of the River at the Antique Boat Museum Show in Clayton, N.Y 

He donated his personal collection of Gold Cup raceboats, some six historic marques, to the Antique Boat Museum for the creation of a separate 

pavilion and display devoted exclusively to powerboat racing history. 

Very much a self-made man, Mr. Morgan was an astute real estate entrepreneur in Lake George properties, developing a number of them on his 

own. He was a member of the Lake George Club, the Fort Orange Club and a past Director of the Antique and Classic Boat Society 

(International), where he was also a co-chairman of the Judging and Classification Committees for show competitions.   He was a personal friend 

of such powerboat racing luminaries as the current Unlimited owner, Jim Harvey, and late friends Bill Muncie, William McKinley Horn, Charles 

Graffin, Harold Wilson, Douglas VanPatten, N.A. and George E. Reis. 
 
He personally built the 72- foot cruise ship owned and operated by The Sagamore resort, which bears his name “Morgan,” which survives as a 

distinctive and current example of his expert craftsmanship.  With his passing, he leaves behind a multitude of friends and fans who honor and 

revere his many and diverse lasting contributions to boating, especially wooden boating and racing, on a level of excellence which may never again 

be equaled, much less surpassed. His passing clearly marks the end of an era not only for expert craftsmanship in many disciplines, but also quality 

vintage powerboating as a national movement. Funeral arrangements are private.  A memorial reception is planned for late May or early June.  
 

 

 

 



 

 

    CHECK YOUR MARINE POLICY FOR COVERAGE 

 

 
As we prepare our boats for another boating season in the upcoming months you might want to check your Marine 

Policy Insurance Coverage.  Most of us have coverage for the usual perils—fire, liability, theft. We all hope and pray that 

we never have to file a claim, we try to keep and operate our boats in a safe manner. One added coverage you may want 

to investigate is for “commercial towing” of a disabled boat. Some policies have it included while with others you may 

need to add what is called an endorsement for this coverage.  

 
None of us expects to find ourselves disabled while out on the water but with our vintage boats and the gremlins that can 

haunt us, there might be a chance that on that nice sunny day while you are out and about enjoying your cruise some 

mechanical problem could occur resulting in your boat stalling, failing to re-start, or some other calamity that renders you 

unable to return to your port or dock and needing assistance from a marina to return safely back to fix the problem.  The 

cost of a tow from the marina servicing your boat can be costly, in the several hundred dollar area, adding to your repair 

bill to fix what caused the breakdown. With the towing coverage in place on your Marine policy you can avoid that extra 

expense for somewhere around $25 or less depending on your boat, that will reimburse you up to $400.00 in towing 

charges.    

 
Remember, not all Marine Insurance policies are the same just as not all automobile insurance policies or homeowner 

insurance policies are the same. A little bit of checking out what coverage you have and for just a little bit more in 

premium, you can have some peace of mind and a lot less to worry about if you find yourself stuck using your paddle.  
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                          COMMON WISDOM OR COMMON SENSE?               By Dan Danenberg 
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The Antique and Classic wooden boats that we so cherish as collectibles are also expected to operate as safe, 

functional means of water transportation. We are, however, some two to four generations past the times when 

these boats were initially built and used. We do not have the first-hand experience of the original owners who 

knew what to expect from them, how they were to be maintained and used. Wooden boats were built of wood 

because that was the material available. They were certainly not expected to become the highly prized, and 

priced, collectibles they are today. They were neither intended nor built to last this long. 

 
We now come along, generations after the factories intended life spans for these boats and find them in barns, 
sheds and chicken coops. Diamonds in the rough; valuable antiques. Discovering gaps in the dried out old wood, we find 

that they will swell up with water at least enough for bilge pumps to keep them afloat. The assumption for many who are 

not in the now rare field of wooden boat construction has unfortunately become "common wisdom" that wooden boats 

are supposed to leak, supposed to have to "swell up" before they can be used. This misunderstanding has become the 

greatest cause of the early demise of this type of hull. Chris Craft expected a six year turnaround warning customers to 

not allow their boats to become saturated with water as this would not only weaken the wood and stress the fasteners  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
but the added weight of 400 to 700 pounds of water would prevent the boats from reaching advertised speeds.   
 

Gar Wood put out a Factory-to-dealer memo on replacing worn-out bottom planks in 1931, after they had been in 

business only five years. The operators were told to keep the boat out of the water 'when not in use', warning 

against water logging the wood. Clearly, there was an expected operational lifespan, after which repairs would be 

required. The culprit in this early aging of the hull was over saturation of the wood. As moisture soaked into the 

wood, the wood would expand much like a sponge. This expansion would cause the planks to buckle and warp, 

stretching the fasteners out of their tightened positions, elongating the screw holes and cracking the planks. 

Where the plank edges met the force of this expansion would crush the wood cells, referred to as 'compressive 

set'. While in this condition, while still watertight, the hull would be somewhat over tightened and with the wood 
weakened by absorption of water, the action of flexing and pounding across wake and wave would stretch fastener holes 

even more, causing stress cracks in the planking and compressive set under the screw head. Should the moisture content of 

the wood go above 25%, rot spore already present in the wood would begin growth. 
 

Removed from the water for winter storage, the over saturated hull would now evaporate the excess moisture. 

Along with the departing moisture, some of the wood's natural rot- preventive oils, dissolved in solution, would be 

lost. Due to this, the planks would now contract back to slightly smaller than original size. Gaps would appear 

wherever compressive set had occurred at plank edges or frame landings or fastener heads. Not only does this 
leave the entire structure weakened and loose, there are now gaps in the construction that collect dirt, debris and rot 

spore. Such gaps now may hold moisture that never fully evaporates in storage, feeding rot spore growth. 

 

These same conditions will be exacerbated the following seasons as the conditions feed upon themselves. Each 
season would require more water to swell tight, due to each season's loss of the natural oils in the wood as well as the 

accumulative effects of each season's compressive set. The increasing gaps in the construction collect more dirt and debris, 

which causes even more spreading of the components and dislodging of the fasteners. These captured clumps of dirt and 

debris hold moisture all season long and are the main source of life for rot growth. 
 

 

 

 

 

 

                                                                                                (re-printed courtesy of Dan Danenberg continued  on page 10) 



 

  
 

COMMON WISDOM OR COMMON SENSE        (continued  by Dan Danenberg) 

 

 

 
After enough seasons of this kind of abuse, the tropical hardwoods have lost most of their natural rot preventative oils and 

the wood becomes brittle, lifeless and rot-prone. Like an unseen cancer, rot tendrils are  growing throughout the interior 

mating surfaces of planks and frames. 

 
After having attended over 100 such wooden boat disassembly/autopsies, I have learned the true cost of this 

"common wisdom" that wooden boats are supposed to leak, are supposed to have to 'swell up' in order to be used. 
 

It may seem like the least expensive way to maintain your boat now but eventually leads to the need for a very 

expensive "total" restoration for the next owner and a severely depressed value for the seller. Within a 
generation of the cease of production of these wooden boats, new types of epoxy glues were developed that were used in 

conjunction with a completely different process of construction. This, it was thought, was the way to stop the destructive 

absorption of moisture into the wood. The "Cold-Molded" technique involved multiple thin, crossgrained layers of wood 

veneers to be hard-glued together into a monocoque shell that supported the hull stress and loading much like the 

construction of today's "Uni-Body" automobiles that require no heavy framework.  
 
Large single-sawn-sistered frameworks were not only no longer needed but would prove harmful in causing 'hard points' in 

the construction. Professional wooden boat businesses with heat and humidity controlled factories as well as professional 

knowledge; successfully produce very long- lasting, nearly maintenance-free hulls with this technology. Done properly, the 

final result is basically a fiberglass hull with wood fibers in place of glass fibers. Such hulls should truly be as maintenance 

free as fiberglass hulls. These are brand new boats, built to behave in this manner. 
 
AHA! many thought; we can "encapsulate" the traditional wooden construction with this new plastic glue and moisture will 

never get in to do its dirty work. Unfortunately, mixing the materials and procedures of two completely different types of 

construction has proven not only not to produce the hoped-for results but can greatly speed up the rot process. 
 
Traditionally built wooden boats flex and move their component structure where the monocoque-type hull does not. 

Hard plastic coatings on traditionally constructed hulls have proven to quickly form tiny 'zipper' cracks at hard points 

(component joints), which have proven to admit water into the wood. The water is not smart enough to go looking for 

that crack when it's seasonally time to evaporate. Moisture levels build and rot not only propagates; but also is incubated 

in this plastic shell. This can prove to vastly increase the rot process. 

 

As Aime Ontario Fraser put it in WoodenBoat magazine, issue # 84: "epoxy can never replace the caulking or 

fastenings in a traditionally built boat". "This is what epoxy promoters mean when they say that epoxy not only 

makes a new kind of boat building possible; it makes it imperative". 
 

There are new procedures and materials available to properly seal and bed the components of traditionally 
constructed wooden boats. These sealers and bedding compounds are flexible to allow component motion, exterior 

below-water surfaces employ barrier coats to inhibit moisture absorption, and interior bilges are sealed with flexible, semi-

permeable coatings that allow excess moisture to breathe. As you may have surmised by now, I am attempting to find a 

happy medium, something that allows traditional construction to exist with current materials to provide established 

service with extended life, yet remain restorable again by a future generation with better materials, tools and knowledge. 

Common Sense is allowed. 
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