
 

     SPRING IS ON THE WAY 

       Polar Bear Swim at Shepherd’s Park Lake George in January    photo by  Kent O. Smith Jr.                                     

We’ve heard rumors that our 
long and seemingly cease-
less winter is nearing an end. 
By the time you receive this 
latest issue of Fourth Watch, 
spring will have officially ar-
rived! And we all say hurray 
to that.  

Inside we have the results of 
the Fulton Chain Boat Show 
from Old Forge held last July 

to help get us stoked for our 
up coming boating season.  
Also, we thank Reuben and 
Cynde Smith for their gra-
cious hospitality to Chapter 
members last October with a 
wonderful workshop at their 
Tumblehome  Boat Shop in 
Warrensburg.  

The polar bear swim pictured 
above shows Lake George 

on New Year’s Day still unfro-
zen. Not for long. We’re won-
dering if the ice out this year 
will be in April or May at this 
point.   

With spring and warmer 
weather on the way, it’s time 
for us to turn our attention to  
our boats and up-coming 
Chapter activities. Let’s go! 
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FROM THE HELM  

Glenn Gentry, President  Adirondack Chapter   

 

It seems like an endless winter, but spring shall come. Today it is a mixed bag, rain, sleet, and the unending snow. 

In a few short months the boating season will begin!   

 

On our plate this year includes a boating safety course given by Neil Satterly at the Wilton fire house, dates 12th 

or 29th of March.  

 

Poker run on Great Sacandaga Lake in July. Thanks Adam for chairing this event. More information will be posted 

on these two events, once the website is back on line. Kent Smith is working hard on getting this accomplished. 

Thanks Kent.  

 

Our next meeting should be in April after all the snowbirds return from Florida. Cards will be sent out for the 

time and place. Looking to have it here someplace in Queensbury or Glens Falls. 

 

Don’t forget all the outstanding shows coming up this year .Old Forge, ACBS annual International boat show at 

Skaneateles and of course the one and only Lake George Rendezvous. Welcome aboard to all our new members. 

Stay warm, it will get warmer sometime we hope. 
 

  
 

 
 

Glenn G. Gentry, President 

Adirondack Chapter 
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PROTECTING YOUR CLASSIC BOAT FROM OLD MAN WINTER 
 

A series of protection and safety articles provided to you by ACBS Safety Officer Goody Thomas and Hagerty Classic Insurance with the 

expert assistance from ACBS member, Gary Hutchens, owner of Torch Lake Classics. Please boat safely, store safely and prepare for the 
next boating season. 
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COMMON WISDOM OR COMMON SENSE           by Dan Danenberg 

 

 

                       
The Antique and Classic wooden boats that we so cherish as collectibles are also expected to operate as safe, 
functional means of water transportation. We are, however, some two to four generations past the times when 
these boats were initially built and used. We do not have the first-hand experience of the original owners who 
knew what to expect from them, how they were to be maintained and used. Wooden boats were built of wood 
because that was the material available. They were certainly not expected to become the highly prized, and 
priced, collectibles they are today. They were neither intended nor built to last this long. 
 

 

We now come along, generations after the factories intended life spans for these boats and find them in barns, 
sheds and chicken coops. Diamonds in the rough; valuable antiques. Discovering gaps in the dried out old wood, we 
find that they will swell up with water at least enough for bilge pumps to keep them afloat.  
 

 

The assumption for many who are not in the now rare field of wooden boat construction has unfortunately become 
"common wisdom" that wooden boats are supposed to leak, supposed to have to "swell up" before they can be used. This 
misunderstanding has become the greatest cause of the early demise of this type of hull. Chris Craft expected a 'six-year 
turnaround', warning customers not to allow their boats to become saturated with water as this would not only weaken the 
wood and stress the fasteners but the added weight of 400 to 700 pounds of water would prevent the boats from 
reaching advertised speeds. 
 
 
Gar Wood put out a Factory-to-dealer memo on replacing worn-out bottom planks in 1931, after they had been in 
business only five years. The operators were told to keep the boat out of the water 'when not in use', warning 
against water logging the wood. Clearly, there was an expected operational lifespan, after which repairs would be 
required.  
 
 
The culprit in this early aging of the hull was over saturation of the wood. As moisture soaked into the 
wood, the wood would expand much like a sponge. This expansion would cause the planks to buckle and warp, 
stretching the fasteners out of their tightened positions, elongating the screw holes and cracking the planks. 
 
 
Where the plank edges met the force of this expansion would crush the wood cells, referred to as 'compressive 
set'. While in this condition, while still watertight, the hull would be somewhat over tightened and with the wood 
weakened by absorption of water, the action of flexing and pounding across wake and wave would stretch fastener 
holes even more, causing stress cracks in the planking and compressive set under the screw head. Should the 
moisture content of the wood go above 25%, rot spore already present in the wood would begin growth. 
 
 

Removed from the water for winter storage, the over saturated hull would now evaporate the excess moisture. 
Along with the departing moisture, some of the wood's natural rot- preventive oils, dissolved in solution, would be 
lost. Due to this, the planks would now contract back to slightly smaller than original size. Gaps would appear 
wherever compressive set had occurred at plank edges or frame landings or fastener heads. Not only does this 
leave the entire structure weakened and loose, there are now gaps in the construction that collect dirt, debris and rot spore. 
Such gaps now may hold moisture that never fully evaporates in storage, feeding rot spore growth. 

 

(continued on page 7) 

 



 

 

 

 

     A TOUR AND DEMO OF EDGE TOOLS 

The ACBS Adirondack Chapter held its 2013 Fall workshop at Tumblehome Boatshop. On a cool autumn Saturday 
in October, about 25 people gathered at Reuben Smith’s new boat shop just outside downtown Warrensburg to 
learn about the history and work being done to 5 boats by Reuben and his crew.  
 
The event culminated with a discussion and demonstration on edge tools used in boatbuilding, such as planes, 
chisels, and slicks, as well a demonstration on their tuning and sharpening. 
 
GADFLY Under Restoration 

Of the more than 10 boats on the shop floor, GADFLY – the Antique Boat Museum’s 33-foot 1931 Hutchinson Com-
muter – was the star of the show. Part of the Museum’s in-water fleet, GADFLY is undergoing restoration work, in-
cluding new stringers, chine logs, keel, bottom frames, and bottom planking.  
 
Reuben explained his boat shop is doing 
the restoration work to GADFLY using as-
built methods, meaning building a tradi-
tional bottom that involves an inner skin of 
diagonal Wana planking beneath an un-
bleached cotton muslin fabric in thinned 
bedding compound, followed by the outer 
planking (also Wana) which is fastened 
using more than 1100 copper rivets.  
 
Exotic Wood with Traditional Charac-

teristics 

Most of the old wood removed from GAD-
FLY was mahogany, but Smith chose 
Wana as its replacement. Wana (botanical 
name Ocotea Rubra) is a tropical hard-
wood harvested from Surinam. It looks and 
acts very much like traditional Honduran or 
Philippine mahogany but is more rot resistant. Smith says he gets this wood through Gannon & Benjamin of Mar-
tha’s Vineyard, who, themselves, go to Surinam to bring back this special wood. 

 
Other Boats at the Shop 

At the workshop, Reuben Smith also talked about the work done 
to another Hutchinson on the shop floor. This 22-foot 1939 lap-
strake utility lives on Blue Mountain Lake, and had gotten new 
stringers, a new transom, about 30 new steambent frames, plus 
some new and repaired planking.  
 
Smith explained that the boats would be refinished in the shop’s 
new collapsible-expandable finishing booth, which he showed to 
the group.  
 
Also discussed were a 1890s fantail launch, a small 
1950s Lyman, and a 15-foot yacht tender with a 10HP Austin 
Bantam motor. 

FALL WORKSHOP AT TUMBLEHOME BOAT SHOP   
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More About Hutchinson Boats 

 

With two Hutchinsons being restored in one shop in the Southern Adirondacks, you might assume they’re com-
mon here. While they are not seen as often in the ACBS Adirondack Chapter region as say, Chris-Crafts, Hack-
ers, or Gar Woods – they’re well-known in the Clayton area. Reuben explained that Hutchinson boats were built 
by skilled boat builders who crafted each boat individually at the Hutchinson Boat Works yard in Alexandria Bay, 
NY. He said these were boats built to handle the choppy water of the St. Lawrence River, and customized to 
customer specifications for fishing, commuting, and cruising.  
 

Edge Tools Demonstration 

 
After the tour and discussion of boats, Smith gathered attendees to a workbench where he had a selection of 
antique and new tools used to shape wood. Reuben Smith explained the uses for more than 5 different types of 
hand planes – bench plane, block plane, spokeshave, smoothing plane, and compass plane. 
 
He also explained how the shop uses chisels and slicks. Smith says they use these chisels for hogging off 
chunks of wood, and for making careful cuts on end grain. He says this is a personal preference and knows that 
many boat builders don’t rely on this tool like he does. He reiterated that these tools only work well if kept very 
sharp.  
 
He then fastened a thick piece of mahogany into the vice and demonstrated how he could take more than an 
inch-thick curl of wood with a single pass of an antique 24” slick with a 10” blade he’d found in the sand in Bos-
ton years ago.  
 

 

Monthly Saturday Events at Tumblehome 

 

If you missed the workshop but still want to see the boat shop and the boats being worked on, Tumblehome conducts a 
monthly Saturday Shop Talk usually on the second Saturday of each month, from 10am to 12pm. Call the shop at 518-623-

5050 for details, or visit www.tumblehomeboats.com.  

Also, be sure to check out Reuben’s article on Edge Tools in the Winter 2014 issue of Rudder (“Boatbuilding Tricks of the 
Trade: Edge Tools”).  

 

Tumblehome Boatshop is located on Route 28 just outside of downtown Warrensburg, across from the Hudson River. 

 
 

 

 

 

 

 

 

    TUMBLEHOME WORKSHOP    (continued)                                                                                           
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TRADING DOCK                             

________________________________                                            
FOR SALE: 1958 Chris-Craft Capri 19’ 

Original Hercules 6 cyl. 135 H.P. engine 
rebuilt 1996. Two updraft Zenith carbs. 

Convertible top, mooring cover. $20,000 

Contact Ernie Jarvis (518) 221-5037 

 
FOR SALE: 1952 Old Town Canoe. 

Needs restoration. Foley planer, 220v, solid 
steel construction. Located on Long Island, 

NY. Contact: Pat Carney (631) 744-8844 
_______________________________________________________________________ 

     
 

 

 

Free non-commercial classifieds for 

Adirondack Chapter members—please 
limit each ad to 25 words or less. Non-

member classified ads $15 for up to six 
lines. All classified ads run three issues 
unless canceled. Businesses are requested 

to place display ads which also run three 

issues.  

Display Ad Rates 

Quarter Page: $120 

Eighth Page: $75 

Please contact :Tom Carmel 
 

 

Contributors 

Kurt Rothe 

Carol Hornick 

John Hornick 

Kent Smith Jr. 

Teri Hoffman 

  Dan Danenberg 

 
 

 

(914) 248-6413  

 

veritas2@verizon.net 

www.acbs-adc.org 
 
 

 

Fourth Watch 
Questions, comments, submissions please 

contact the Editor: 

Tom Carmel 
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All Chapter Members are welcome to attend.  Reminders will be sent out.   

The ACBS International Show will be held in Skaneateles, NY this year sponsored by           

the Finger Lakes Chapter.  

 

                                            

                                                                                          

                                             

 

 

 
 

Board and Boat Show meeting  April. Date time and location to be determined 

 
 
                                

 

 

   

       
        

 

____________________________________________________________________ 

 

WELCOME ABOARD 
         

         

            Bradley & Jocelen Pearson 
                                       Leesburg, VA      
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COMMON WISDOM OR COMMON SENSE      (continued from page 3)   
 

                                        
These same conditions will be exacerbated the following seasons as the conditions feed upon themselves. Each 
season would require more water to swell tight, due to each season's loss of the natural oils in the wood as well as 
the accumulative effects of each season's compressive set. The increasing gaps in the construction collect more 
dirt and debris, which causes even more spreading of the components and dislodging of the fasteners. These 
captured clumps of dirt and debris hold moisture all season long and are the main source of life for rot growth. 
 
After enough seasons of this kind of abuse, the tropical hardwoods have lost most of their naturally rot preventative 
oils and the wood becomes brittle, lifeless and rot-prone. Like an unseen cancer, rot tendrils are 
growing throughout the interior mating surfaces of planks and frames. 
 
After having attended over 100 such wooden boat disassembly/autopsies, I have learned the true cost of this 
"common wisdom" that wooden boats are supposed to leak, are supposed to have to 'swell up' in order to be used. 
 
It may seem like the least expensive way to maintain your boat now but eventually leads to the need for a very 
expensive "total" restoration for the next owner and a severely depressed value for the seller. Within a 
generation of the cease of production of these wooden boats, new types of epoxy glues were developed that were 
used in conjunction with a completely different process of construction. This, it was thought, was the way to stop 
the destructive absorption of moisture into the wood.  
 
The "Cold-Molded" technique involved multiple thin, crossgrained layers of wood veneers to be hard-glued together into 
a monocoque shell that supported the hull stress and loading much like the construction of today's "Uni-Body" automo-
biles that require no heavy framework.  
 
Large single-sawn-sistered frameworks were not only no longer needed but would prove harmful in causing 'hard points' 
in the construction. Professional wooden boat businesses with heat and humidity controlled factories as well as 
professional knowledge; successfully produce very long- lasting, nearly maintenance-free hulls with this technology. 
Done properly, the final result is basically a fiberglass hull with wood fibers in place of glass fibers. Such hulls 
should truly be as maintenance free as fiberglass hulls. These are brand new boats, built to behave in this manner. 
 
AHA! many thought; we can "encapsulate" the traditional wooden construction with this new plastic glue and 
moisture will never get in to do its dirty work. Unfortunately, mixing the materials and procedures of two 
completely different types of construction has proven not only not to produce the hoped-for results but can 
greatly speed up the rot process. 
 
Traditionally built wooden boats flex and move their component structure where the monocoque-type hull does not. 
Hard plastic coatings on traditionally constructed hulls have proven to quickly form tiny 'zipper' cracks at hard 
points (component joints), which have proven to admit water into the wood. The water is not smart enough to go 
looking for that crack when it's seasonally time to evaporate. Moisture levels build and rot not only propagates; 
but also is incubated in this plastic shell. This can vastly increase hull rot. 
 

As Aime Ontario Fraser put it in WoodenBoat magazine, issue # 84: "epoxy can never replace the caulking or 
fastenings in a traditionally built boat". "This is what epoxy promoters mean when they say that epoxy not only 
makes a new kind of boat building possible; it makes it imperative". 
 
There are new procedures and materials available to properly seal and bed the components of traditionally 
constructed wooden boats. These sealers and bedding compounds are flexible to allow component motion, exterior 
below-water surfaces employ barrier coats to inhibit moisture absorption, and interior bilges are sealed with 
flexible, semi-permeable coatings that allow excess moisture to breathe. Boat builders and restorers are attempting to 
find a happy medium, something that allows traditional construction to exist with current materials to provide established 
service with extended life, yet remain restorable again by a future generation with better materials, tools and knowledge.  
 
Common Sense is allowed. 
 

as the night before Christmas and out on the dock 

The water beneath was hard as a rock. 

The lights were all strung from boathouse to pier 

For that magical night that we wait for all year. 

 



THAT WILL NEVER HAPPEN TO ME  by Kurt Rothe 

 

 

 
I have repeated this phrase to myself on several occasions when I going boating, like I am never going to have 
an accident nor will never need help because I am a knowledgeable highly trained boater and have many years 
of experience!   Wrong!!!!    Complacency can be one’s worst enemy.  Have you ever checked out what might 
be called the “basic needs” that should be present before you begin your cruise or adventure on the water?   
Well, if not, you should!  I would consider the following to be a preliminary list of these needs so here we go: 
 

 Life preservers – a sufficient number for you and your passengers, and place them where you can get at 
them and not stuffed under a box or deck somewhere. 
 

 A throwable life ring or floating cushion that can be tossed or given to a person in the water.   Yes, I know 
that will never happen to me but I have fallen out of so many boats in the past that I cannot count the number of 
times this has happened! 
 

 A working fire extinguisher – you know, one that is actually fairly new and will be adequate to extinguish a 
fire on board your craft!   Maybe even two might be needed depending upon the size of your boat.   I know that 
marine regulations do not require two but when a fire breaks out and your are in the stern of the boat, the fire is 
in the engine compartment in the middle of the boat, and the fire extinguisher is in the front of the boat near the 
control panel, just how are you going to get it to put out the fire? 

      

 An adequate number of lines to secure the boat to the dock.   Recently at a Classic Boat Show a number of 
boaters come in to dock with very few mooring lines. They needed to borrow lines from other boaters to 
properly secure their craft to the dock. 

 

 Bumpers (fenders) are always a necessity and one can never have enough and of course of the right size.   
Sometimes an interesting array of bumper rigging is necessary to keep one’s craft away from the dock.   After 
all, we don’t want to scratch that new varnish job! 
 

 A First Aid Kit.   I cannot remember the number of times that I have cut myself while working around a boat.   
And of course, you should probably have more than is needed as one never knows what is going to happen 
next.   I would recommend carrying an anti-bacterial ointment such as “Neosporin” to place over cuts and 
gashes.   When an “event” takes place, one can never have enough of these kinds of aids. 
 

 Personal medication.   If you are like me, and I hope you are not, you always need to take a sufficient 
amount of medication with you and plan ahead.   Since I am diabetic, I must carry all kinds of different 
medication for sugar highs and lows.   In addition, it never hurts to have Tylenol or other pain relievers on board. 
Sunscreen.   People burn easily from the sun, especially when being out for a long period of time in our Florida 
sunshine.   Bring a sufficient amount for everyone on board your craft. 
 

 Anchors and anchor line.   As one never knows when the old – or new - engine is about to give out, it is 
helpful to have a good anchor with a sufficient amount of line so that you can secure your craft in case of 
emergency.   Notice that I said “anchors”!   If you get in a real rough sea, you may need to use a double 
anchor set up.   If you go out on the ocean, you may even want to carry a sea anchor along just in case. 
 

 A good long tow line in case you need to be towed. Enough said!!! 
Drinking water.   Since we all have access to bottled water, it is nice to have a sufficient amount of it on board in 
case of a breakdown.   Water quenches one’s thirst when out in the hot sun on a lovely summer day and the 
more people on board, the more drinking water you will need. 
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OUR OWN TERI HOFFMAN PRESIDENT OF ACBS INTERNATIONAL 
 
Teri Hoffman long time Treasurer and former President of the Adirondack Chapter  

has been elected President of ACBS International. We are so proud to have one of our  

own to head The Society and wish her the best of luck as she moves into the top job  
at International.  Not sure how she will manage, but she will continue to be our  

Chapter Treasurer as well. Nothing like wearing two hats! Knowing Teri, we all know  

that she will carry it off.  Congratulations Teri!  
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

NEW ADIRONDACK CHAPTER OFFICERS 
 
Glenn Gentry was elected new incoming President of the Adirondack Chapter 

and officially took over the helm at the Chapter’s Annual Dinner held again at 

The Algonquin Restaurant last October. Ed Scheiber will serve as Vice President. 
Teri Hoffman will continue as Treasurer along with Steve Upham returning  

as Secretary.  Rest assured the Chapter is in good hands and we are fortunate 

to have the capable leadership that this incoming slate of officers and board mem- 
bers bring. Pictured above left to right  Board Member Neil Satterly, new President 

Glenn Gentry, Vice President Ed Scheiber, outgoing Vice President Nick Lamando  

and Board member John Kovac all present at the Annual Dinner.  Special thanks 
to Ed and Jennifer Scheiber for the dinner arrangements.  We must also not forget 

the wonderful job past President Marsha Smith contributed to the Chapter over the  

past two years with loads of activities—workshops, get togethers and of course  
The Lake George Rendezvous. Thanks Marsha for your tireless enthusiasm, hard 

work and continuing support for the Adirondack Chapter and its members.   
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The Antique and Classic Boat Society 

Adirondack Chapter 
http://www.acbs-adc.org/ 

    

Officers 2014  Email Address Telephone 

Glenn Gentry President mickeycat1@roadrunner.com 518-792-8299 

Ed Scheiber Vice President edmundscheiber@gmail.com 518-668-5566 

Stephen Upham Secretary supham3@gmail.com 518-580-9010 
Teresa Hoffman Treasurer thoffman@lk-george.com 518-371-8683 

    

Admin. Contacts    

Chuck & Ann DeVoe Membership cdevoe1@nycap.rr.com 518-482-6418 
Tom Carmel Fourth Watch Editor underwriterssurvey@verizon.net 914-248-6413 

Kent O. Smith Jr. Webmaster adcwebsite@cutwaterboatworks.com 518-893-0010 

    

Directors     

2014    

Kent Smith  kos@cutwaterboatworks.com  

Chris Freihofer  ccfreih@capital.net  

Tom Carmel  underwriterssurvey@verizon.net  

Cynde Smith  cynde@tumblehomeboats.com  

    

2015    

Neil Satterly  nmsatterly@earthlink.net  

Roger Johnson  twopalms@nycap.rr.com  

Larry Turcotte  turcotte@garwoodcustomboats.com  

Adam Retersdorf  reetsboatworks@hotmail.com  

    

2016    

Mary Carmel  maryq21@verizon.net  

Pete Fish  fishbros@msn.com  

Nick Lamando  nlamando@hallsboat.com  

John Kovac  jadk79@aol.com  

    

Directors at Large    

Maria Johnson  twopalms@nycap.rr.com  

George Sperry  gsperry@verizon.net  

Deke Morrison  dekecarol@mac.com  

    

Immediate Past Presi-

dent    

Marsha Smith  marshab@nycap.rr.com  
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The 23rd annual Fulton Chain Rendezvous of the Antique and Classic Boat Society started  
on Friday night, July 12, with an orientation party on the porch of the Forge Motel overlooking  
the waterfront, where many entries were already docked.  On Saturday, July 13,  60 boats were  
on display for public viewing from 10 a.m. to 2 p.m.  Free rides around the pond were given to  
the public by a local boat  service, and food and homemade desserts were supplied by the local  
legion and library.   At 2 p.m. the fleet took off for a grand parade though the 1.5 mile channel  
that marks the beginning of the Fulton Chain of Lakes.  Another successful show!  
 
Historic—1904  Launch “Echo” owned by The Hornick Family 

 

Antique—1939  Garwood “Toots” owned by Walter Hermann       
 

Classic Runabout—1954 Chris Craft “Bunny B II” owned by Robert Bischoff 

 
Classic Utility—1958 Chris Craft “Moose Feathers” owned by Bill & Mary Anne Ransom 

 

Contemporary Classic— 2004 Hacker Craft owned by Doc Foley 
            

Outboard—1951 Lyman “Little Woodie” owned by Lisa Marshall & James Dean 

 
People’s Choice—1956 Chris Craft  “Decati” owned by Jason Jost  

 

Exhibitor’s Choice—1936 Chris Craft “Time Sleuth” owned by Craig Benson 
         

Land Display—1923 Disappearing Propeller Boat Co. “Dippy” owned by Andrew Getty   
                                    

Most Original— 1923 Disappearing Propeller Boat Co. “Dippy” owned by Andrew Getty 

 
Paul Hornick Memorial Award—presented to Paul Bischoff for having his family’s  

Chris Craft “Bunny B II” restored and returned to active use on the Fulton Chain   
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