CALENDAR

March 24 ACBS
Presidents’ Round Table
at Sunnyland Boat
Festival, Tavares, FL

Spring Workshop at
Reets to be rescheduled

July 7-9 Fulton Chain
Rendezvous in Old Forge

July and August Keels or
Wheels dates TBA

August 3-6 Clayton Boat
Show at the Antique
Boat Museum, 1000
Islands

August 25-26 49th Lake
George Rendezvous

October 7 Fall Workshop
Location TBD

October Chapter Annual
Meeting, Location and
date TBD

Winter Workshop Covered a Wide Range
of Maintenance and Restoration Topics

Adirondack chapter members are taking advantage of learning opportunities,
sharing their own experiences, and spending a day with each other in fellowship
and humor. They are attending not only as onlookers but as participants, engaged
with the topics, asking questions, and sharing knowledge. Our technical
workshops and open shop discussions foster education and camaraderie of our

members. January 14 was no exception.

Joe Fleming talked about the evolution of marine
battery chemistry, noting that the first batteries

used in boats were for propulsion.

That Saturday, our chapter
hosted a day of learning at the
Satterly shop in Guilderland,
NY. Members came from far
and wide: Joe and Jim Fleming
drove up from Ramsey, New
Jersey and Boyd Mefferd came
in from Canton, Connecticut.

We began with coffee, donuts,
muffins, and hellos as everyone
arrived, followed by a round of
introductions. Attendees
shared info about their boat(s),
and how they are involved or
plan to be involved with
maintenance or restoration.
Continued on page 4 (click)
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a message from the president

When | was much younger, each spring seemed

an eternity away. Now, each year the long list of

winter “to-dos” before spring, combined with

volunteering makes the winter months seem to

pass quickly. Turning up the February calendar page to March makes
boating season seem not far off. Is your boat ready?

The last few years Ann and | have been starting our boating fun at the
Sunnyland Boat Festival in Tavares, Florida. Maybe this is why winter
seems shorter? Again this year, | will be representing the Adirondack
Chapter at the quarterly ACBS Director’s meeting that precedes the
festival. | take pride in representing our healthy chapter. Other chapters
are not as fortunate. We have two amazing boat shows, summer social
events, informative workshops and shop tours, a well-attended annual
meeting, generous sponsors, an active social media and newsletter
presence, a great Ship’s Store and much more. And if that’s not enough,
the Adirondack lakes are our playground.

The ACBS Director Meetings and Presidents’ Round Table meetings and
Zoom presentations are largely about helping the chapters to perform
better. Any chapter can improve upon what it does, including the
healthy ones like ours, but I’'m grateful we begin in a strong position
each year. This is because of you and our sponsors. Thank you all.

If you are still not engaged in our chapter life and taking advantage of all
we have, commit yourself to making this year to join the fun. You’ll be
rewarded in many ways.

Cheers to Ice Out and Spring!

Neil Satterly
President, Adirondack Chapter
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Sponsor Spotlight:
The Lake George Mirror

The Lake George Mirror has been reporting about boats and boating
on Lake George ever since the newspaper was established in 1880.

Its first issues carried news of the founding of the American Canoe
Association at Crosbyside and of the group’s first encampments at its
own Canoe Island. (The very spot, by the way, where the Antique and
Classic Boat Society was founded in 1974, which the Lake George
Mirror also covered!)

During the 1890s, the newspaper promoted the pulling boats that
were popular among the “cottagers” and hotel guests — St. Lawrence
skiffs, Whitehalls and, most notably, Lake George’s own Smith and
Granger Rowboats.

From the early 1900s through the 1930s, the Lake George Mirror was
the newspaper of record for regattas, speedboat races and, of course,
the Gold Cup races of 1914, 1934, 35 and 36.

Today, you will find in its pages on-the ground reporting about Gold
Cup commemorations, sailing regattas, the annual Lake George
Rendezvous and the wood boat restorations, replicas and custom-
made boats crafted by Fish Brothers, Gar Wood, Hacker, Hall's Boat
Corp. and Tumblehome, among other local news—from politics to
business, and the state of the lake.

Publisher Lisa H. Hall

It is the only community newspaper to have its own regular column
devoted to vintage outboard motors, written by longtime ACBS
member Buzz Lamb, the paper’s senior correspondent.

Published weekly from mid-May through Columbus Day and monthly
in the off-season, the Lake George Mirror has been operated for the
past 25 years by Lisa and Tony Hall. (Tony’s dad owned the paper in
the 1970s).

. . . . . Editor Tony Hall
For more information, visit lakegeorgemirror.com.

You'll find the Lake
George Mirror on sale at
newsstands throughout
the Adirondacks,
including at Stewart’s
Stores.

Or subscribe to have the
paper mailed to you or
sent digitally by email.

Senior Correspondent Buzz Lamb, at the wheel of TONTO, his 1959 Chris Craft Silver

Arrow, photographed by Kent O. Smith, Jr. Used with permission by the photographer. 3
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Winter WOFkShOp (continued from page 1)

Evolution of the Marine Battery

In the first segment, Joe Fleming provided a historic review of battery evolution in boats,
pointing out that the first batteries used in boats were for propulsion of electric motors.
Joe went on to describe the various chemical compositions of lead acid, absorbed glass
mat (AGM) and some of the various compositions of lithium batteries. Advantages and
disadvantages of each were discussed. Printed info on the battery history was handed out.

Boat Trailer Maintenance

Adam Weisburgh led instruction and discussion
on boat trailer bearings and the importance of
good maintenance. He demonstrated wheel
bearing removal from an axel and discussed
how bearings are influenced by the road and
water environments, how to recognize a bearing
that’s failing and how to easily change it on a trip.
Adam recommended that having a spare set on
a trip can prevent waiting hours for roadside
assistance.

Where Rot Likes to Hide

Neil Satterly then led discussion on places where

rot likes to hide in a wood hull. The subject boat Neil demonstrated the use of spacing blocks to position the
was a 1956 Chris-Craft Holiday that was purchased plank above to be trimmed using the plank below as a guide.
as a restoration project from Boyd’s Boats back in

1988. Restoration had reached about fifty percent

and then set aside after purchasing a 1948 20’

Chris-Craft Custom which became the priority

restoration. Work on the Holiday recently resumed

with side plank replacement. Neil pointed to several

places where rot was occurring but was not seen

from the outside. Structural wood just below deck

covering boards revealed rotted wood under

fastener penetrations and along failed deck seams.

He also pointed to moisture collecting on chine

interiors that were assembled in a way that allowed

water to collect instead of draining it.

Ann Satterly mentioned to the full house that more
than rot is known to hide out in bilge by volunteering
(at Neil’s expense) that a marine radio thought to be
lost years ago was recently discovered hiding beneath
a floor board.

Rotted sections of old planks are replaced by cardboard and
clamped over the new plank stock for tracing and rough cutting.

The take-home messages were to maintain the varnish and deck seams, keep the bilge
clean, and get your stuff out when getting back to the dock.

Continued on page 5 (click)



Winter WOFkShOp (continued from page 5)

The Stuffing Box

After a short break Adam resumed discussion on
driveshaft and rudder packing nuts, and cutlass
bearings. This session was extensive with a
demonstration on how to repack a “stuffing box”
or packing gland with packing material. And he
pointed out that there are two packing nuts - the
shaft packing and the rudder post packing. The
packing for the rudder post is often overlooked
and sometimes difficult to access but it must be
monitored. The drip rate of one to two drips per
minute on the shaft packing is important to ensure
proper lubrication of the shaft. Adam went on the
discuss dripless shaft seals before moving to the
cutlass bearing and how to remove and replace it.
He had examples to pass around.

Restoration Techniques, Resources, Materials
The 30-minute lunch break with sub sandwiches,
and salads and was good time to socialize and
follow up with questions.

The afternoon session led off with a detailed , )

Adam discussed advantages of a dripless shaft seal (held)
discussion of restoration information resources and  \ersus the traditional packing type (foreground).
materials used. Neil indicated that the materials he
showed were those that he preferred, and that other materials and methods are available. The
price of fasteners was brought up with someone quipping that screws were now found beside
eggs in the grocery store. It was stressed that there are many ways to approach restorations, for
example bottom replacements of 3M 5200 sealant vs. epoxy. The Don Danenberg restoration
handbook was shown to be a good resource but not the only methods used. The book Chris-
Craft — the Essential Guide was also on hand to illustrate how it is used as a guide for certain
aspects on originality such as motors, upholstery, and colors of Chris-Craft boats. There were
several people who had never seen either book. It’s also true that both books are presently out
of print so eBay and boat shows may be the only places to find copies.

Other materials discussed were Sikaflex 291, silicon bronze screws, Smith’s Clear Penetrating
Epoxy Sealer, and Weldwood Plastic Resin Glue and router bits for cutting planks.

The last segment for the day was side plank replacement using the router method. This included
showing how to “repair” a damaged pattern plank with cardboard to fill in missing sections. The
technique for clamping and tracing an oversized line and making a rough cut was shown,
followed by clamping the rough cut over the new plank below it and using a hand router.

THE NEXT WORKSHOP at Reets Boat Works in Mayfield, originally scheduled for March 4, was
rescheduled due to weather. Stay tuned for an email from Neil on the date! Topics will be canvas
and upholstery replacement and fabrication, engine tune ups and hand tool blade sharpening.

Many thanks to Ann Satterly and Paul Leah for taking excellent photos of the entire workshop.



Join a Chapter Committee That You'll Enjoy

At the 2022 Annual Meeting on October, President Neil Satterly announced that he
would be calling board members for organizing committees and programs to plan for

the coming year and beyond. No experience
Board members and non-board members alike responded very positively. The list reqUIred:
below shows who the committee leads are. Several additional volunteers have been Only a desire
enlisted and more are welcome. Both Fulton Chain and Lake George Rendezvous to have fun
have several sub-groups to accomplish these two main events. and give back.

Take a few minutes to see where you would like to participate and call any of the

board members listed. Your participation makes a difference for our chapter!

2023 PROGRAM COMMITTEES

Lake George Rendezvous — Ed and Sa||y Becker, Chapter Website and Social Media — Ed Becker

Adam Weisburgh

Fulton Chain Rendezvous — Rob Kidd, Brad Pearson,

Neil Satterly

Ship’s Store — Ed and Jennifer Scheiber
Adironduck — Ellen Robbiano & Adam Weisburgh

Member Outreach — John Painter (ADK Secretary)

Keels or Wheels Socials — Ed Scheiber

Technical Workshops & Open Shop Tours —

Budget and Finance — Carol McCarthy (ADK
Treasurer), Teri Hoffman, Ed Scheiber, Ann Satterly

Neil Satterly, Adam Weisburgh

Chapter Annual Dinner Meeting — Cheryll Schampier

Nominations for Director and Officers — Ed Scheiber
& Teri Hoffman

Fourth Watch Newsletter — Cynde Smith (Editor)

Want to learn more about what a committee does before volunteering?
Call or email Neil, nmsatterly@gmail.com or 518-461-1966, for details. Volunteering is fun and very rewarding.

MYACBS.ORG

NEWS FROM HQ

Weekly Web Watch

If you are not receiving the Weekly Web Watch email

In your inbox every Saturday morning from ACBS

executive director Lora Nadolski, then check your junk mail. This weekly newsletter goes out to
over 10,000 subscribers and all ACBS members who have provided an email address.

It’s packed with great boat stories and photos, plus all the latest news out of headquarters.

Your Member Profile

Have you updated your profile since you bought or sold that last boat? Or since you got a new
email address, or moved?

Getting into your account and making these changes is easy. Just click the button to go to the
Members-Only site. You'll need your password. Call HQ at 315-686-2628 if you need help.
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Chapter Reclaims Tax-Exempt Status

Have you ever heard the term “institutional memory”? If you’ve ever worked in a job
where you’ve been there the longest and you remember things the company has tried
or done that nobody else seems to know about, then you know this term.

The Adirondack chapter had a lapse of institutional memory recently. But today,
thanks to the hard work of a number of directors, and one astute and experienced
Chapter member, we now have tax-exempt 501(c)(3) status--again. And, as
importantly, we’re now all caught up on our IRS Form 990 filings that are required as
part of having that 501(c)(3) status.

Here’s the back story. And all the people to thank for getting us squared away.

In 2018, then-president Ed Scheiber began work toward filing for and ultimately
receiving approval for 501(c)(3) status for the Chapter.

In 2020, we received notice from the IRS that the Chapter had not filed Form 990
for the past several years, with the previously-established 501(c)(3).
“Previously-established?” This was indeed a surprise to the current

board. Thanks to the

President Ed Becker sought and received board approval to contract hard work of a
an accountant to investigate the Chapter’s IRS status. The

accountant’s recommendations were captured in meeting minutes. number of

Those meeting minutes were shared with the membership and, dlrectors, and
in fact, read by at least one member: Fred Fink. one astute and

Fred is an attorney as well as a CPA, and he knows a thing or two experienced
about such matters. He has years of experience advising not for Chapter member,
profit corporations and other businesses and offered to assist the
Chapter in navigating completion toward obtaining 501(c)(3) status, we now have tax-
rather than the 501(c)(7) status the accountant was recommending. exempt 501(C)(3)
But he needed some documentation. status—-again.

Armand Seiper and Carol McCarthy, our Treasurers compiled all of
our financial reports from 2018-2021 for Fred. We then retrieved
documents for earlier years from the bank archives, so Fred had a complete history.

In 2021, Fred compiled 5 years of financial reports and filed separate Form 990
returns for 2015-2019 to bring the Chapter current.

As a matter of good practice to protect Chapter assets and limit Director liability,
Fred recommended the Chapter file a Certificate of Incorporation with NYS. Ed
Becker informed him that he had a discussion of this in the past and received a vote
of approval to do so. Those minutes were forwarded to Fred.

This process sounded simple but actually required countless hours for Fred to
review our Constitution & Bylaws line by line so the words would match what he
put on the application.

Continued next page (click)



Chapter Reclaims Tax-Exempt Status (continued from page 7)

* Ed Becker then needed to appoint a four-member board of “Incorporators” to be
signature to the application. Ed Becker, Ed Scheiber, Carol McCarthy and Armand
Seiper were appointed and agreed to stay with this project guided by Fred until we
completed our mission.

* As part of the application process for incorporation, the chapter needed an official,
permanent mailing address to receive all future correspondence. So president Neil
Satterly established a post office box in Guilderland.

* We were also required to obtain a separate notarized document from all of our
current Board members and officers as subscribers to the Certificate of
Incorporation. These were mailed out and the returned copies were added to the

application packet.

By early 2022, the application was submitted and we waited to hear back from

the IRS...

* In Fall of 2022, we received approval for our 501(c)(3) and then Our Chapter
moved forward with the rest of the process. hero, attorney

» We obtained a TIN (tax id number) for our new corporation. and CPA Fred
Ed Scheiber once more stepped up to apply to NYS for a tax-exempt Fink
status showing NYS that we were approved by the IRS. 4

volunteered all

* Armand and Carol went through the process of freezing our old . .
checking account, waiting a month and moving all funds to a new of his services
bank account under our new 501(c)(3) name. th roughout this

And finally in February of this year, we received approval from NYS adventu re, and
for 501(c)(3) tax exempt status (again). he continues to

Our Chapter hero, Fred Fink, volunteered all of his services throughout advise and assist.
this adventure, and he continues to advise and assist the board on
closing out the old tax ID, as well as helping ensure our new corporation
is in compliance with NY state law. The Chapter is immensely grateful for
his time and expertise.

Now, let us never forget we have this 501(c)(3) status.

Our new official address stemming
from this project:

PO Box 321

FAST Based on the Chapter’s educational Guilderland, NY 12084

activities and outreach, we are
FACT considered a not-for-profit organization. ACBSadirondack @gmail.com J
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The support of our sponsors enables the Chapter to carry out its activities, including our two
signature boat shows, the Fulton Chain Rendezvous and the Lake George Rendezvous.

Please support them as they support us!
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Comments? Got a photo or story to share?

Then please reach out. Contact me directly at
cynde@tumblehomeboats.com

J

/ FINDING US

www.acbs-adc.org

PO Box 321
Guilderland, NY 12084

ACBSadirondack@gmail.com /
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https://www.mountainmotorsmarine.com
https://villagelakegeorge.digitaltowpath.org:10062/content/
https://sherwoodgroupny.com
http://www.treasurecoveresort.com
https://lakegeorgetown.org
https://www.tumblehomeboats.com
https://acbs-adc.org
https://www.facebook.com/ACBSAdirondack



